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Project Overview



National Authority on Electronic Certification and Cyber Security (NAECCS)

Responsible for strategic policies: It implements and monitors the National Cyber Security Strategy 2020-2025. 

Policy objective no. 3: Creating the necessary mechanisms for the security of children in cyberspace, simultaneously 
preparing the new generation capable of benefiting from the advantages of information technology and facing the 
challenges of development.

NAECCS provides an online reporting form and administers the unique illegal/harmful content reporting portal; 
informs other institutions (State Police, AKEP, ASHDMF) as appropriate on the reported cases for addressing and 
removing the respective illegal content related to child online threats, abuse or exploitation.

Involved institutions on online child safety issues: National Authority on Electronic Certification and Cyber Security, 
State Police, Ministry of Education and Sports, Ministry of Health and Social Protection, and State Agency on the 
Child Rights and Protection, Electronic and Postal Communications Authority and Audiovisual Media Authority.
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Considering our strategic objectives and our commitment to cooperate with national and international organizations 
regarding child online protection, the National Authority on Electronic Certification and Cybersecurity (NAECCS) of 
Albania was the first pilot country worldwide that raised the hand to participate in the ITU Global Project. ITU is 
supporting NAECCS in rolling-out the Child Online Protection (COP) Guidelines at the national level through a series 
of activities, such as: training sessions, workshops, knowledge products and awareness raising campaign targeting all 
relevant stakeholders.

The activities are focused in three main pillars:

- Children and youth;

- Parents and educators;

- Industry stakeholders.

                                                                                         https://cesk.gov.al/ 
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This project has contributed to achieving the policy objective regarding Child Online Protection defined in the
National Cyber Security Strategy, by raising awareness, improving reporting mechanisms, enhancing capacity,
and promoting responsible behaviour online. The COP piloting project has yielded positive results in Albania.
The initiative has reached 12 regions of Albania, where there have been trained approximately 320 parents
and educators, 250 secondary school students, +50 representatives of the industry sector and +40
policymakers; In social media, this initiative has reached more than 4500 unique online users.

COP guidelines' checklists will be an integral part of the revised Action Plan of the National Cyber Security
Strategy. This approach leverages the comprehensive nature of the ITU's guidelines and the related checklists
to enhance the national cybersecurity strategy's effectiveness. By incorporating the checklists, which are
designed to guide policymakers and industry stakeholders in implementing practical measures, the strategy
becomes more robust and adaptive, addressing specific requirements related to child online protection.
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The 2020 ITU guidelines on child online protection was implemented through a global project,
divided into two workstreams:

Workstream 1: Digital skills development

Activities
- Translation and dissemination of the child online protection guidelines into national languages.
- Face-to-face and online trainings for children and young people.
- Train-the-trainersmodules for parents, carers and educators.
- A game and an app for children of different age groups reflecting the child online protection guidelines.

Workstream 2: Child online protection policy support

Activities
- National strategy development on COP.
- Capacity building for ICT professionals and government stakeholders.
- Enhanced cooperation among relevant stakeholders.
- Creation of national child taskforces.
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Project outcomes

- An animated video was elaborated in the Albanian language based on the content of the ITU COP
Guidelines for children with key messages for children and youth. This video targeted children and youth
nationally to educate them on online safety. Video is animated in order to be more attractive and easier to
understand by young generations.

- A promotional video was elaborated in the Albanian language based on the ITU COP Guidelines for Parents
and Educators, with key messages for parents, educators, and caregivers at the national level. Video is
based on real-life images in order to create connections, generate organic visibility, be easier to remember
and capture short attention spans.

- A promotional video in the Albanian language was elaborated based on the ITU COP Guidelines for the
industry operators to provide direction on how to protect children from online threats.

The three promotional videos were disseminated through national Albanian online media.
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Project outcomes

- A child-friendly manual in the Albanian language was elaborated. This material was based on ITU COP
Guideline and served as a background document for workshops and training sessions for children and
youth in selected schools in 12 regions of Albania. The manual aimed to provide children and youth with
information to further assist them in facing risks encountered online.

- A Train the Trainer manual in the Albanian language was elaborated from this activity. The manual was
based on the ITU COP Guidelines that served as a background document in train-the-trainer programs
targeting educators, parents, and caregivers nationally. The concept of this manual was to be the guide of
the expert that trained the parents and educators in Albania to better understand the offline/online
consequences of their actions which can lead to the vulnerability of children and to know how to react
when they encounter difficult situations unknown to them online.

- A Unified Message was elaborated and disseminated with the most influential industry stakeholders in
Albania. The Unified Message aimed to raise awareness on how to increase online security for children and
to create a safe cyberspace through practical tips.
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Project outcomes

An Impact Report was elaborated that assessed the level of awareness and learning (before and after the
training) for all the trainings and workshops conducted with the following target audience:

• children and youth;
• parents, educators and caregivers;
• industry stakeholders.

- Dissemination of the COP Guidelines for children and youths through twelve (12) online workshops targeting
children and youths nationally in 12 regions of Albania, aiming to raise awareness, engage the youth
communities in the consultation process on COP-related initiatives, and leverage their digital skills.

- Dissemination of the COP Guidelines for parents and educators through fifteen (15) online workshops
targeting parents and educators nationally in 12 regions of Albania, aiming to increase the number of
parents, educators, and caregivers with digital skills that will enable them to protect children and youth
online.

- Elaboration of a flyer with tips on Internet Safety for children and youth. This content is disseminated in the
official website and all the social media channels of AKCESK, aiming to reach children online. Also, a hundred
copies of the flyer have been printed and shared with teachers and government experts and presented as an
electronic version at the end of each activity.
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Project outcomes

- Delivering 5 workshops with stakeholders for each industry subsector, with the aim to enhance cooperation 
and coordination between local industry stakeholders regarding child online protection. The industry 
subsectors are selected based on their impact on child online protection. Additionally, the training sessions 
are focused on experts that work in Social Protection Units within the Government of Albania, the health 
sector, and Internet Service Providers.

- Organizing and delivering 5 workshops for ICT professionals on relevant skills required to strengthen online 
safety for children in the context of the ITU’s focus areas

- Organizing and delivering 12 capacity building activities for teachers and government experts on relevant 
skills required to strengthen online safety for children in the context of the ITU’s focus areas

- Two reports have been prepared:
- Priority assessment report related to the COP (consists of a comprehensive analysis of the safety measures 

adopted to protect children from illegal and inappropriate content online at the national level. )
- Report on the implementation plan for child online protection policies (informs on the progress made by 

the government in implementing the Child Online Protection Policy concerning also the National Strategy for 
Cyber Security in Albania)



Promotional Videos



Promotional video with key messages for children and youth 
Elaboration of a promotional video in Albanian language based on the content of the ITU COP Guidelines for 

children and youth



Promotional video with key messages for parents, educators and 
caregivers for monitoring their children

Elaboration of a promotional video in Albanian language based on the ITU COP Guidelines for Parents 
and Educators



Promotional video with key messages for industry on 
Child Online Protection

Elaboration of a promotional video in Albanian language based on the ITU COP Guidelines for 
Industry



Dissemination



Target Group

Parents

Educators

Industry actors

Youth

Children



Media Platforms and analytics
Videos have been disseminated on five online platforms in Albania and on all social media channels of NAECCS

Media Platforms and analytics

News 24 193,520 users

Gazeta Shqiptare 183,968 users

Balkan Web 1,358,304 users

Syri 1,340,887 users

Gazeta Tema 1,300,000 users

Social Media channels of NAECCS

YouTube

Facebook

Instagram

Linked In

WEB



Key Outcomes

6,000 online users reached

More than 6,000 people are 

reached mainly through the 

dissemination of videos on online 

media platforms

200 new followers

Circa 200 people have followed 
recently the NAECCS’s social 
media channels

300 people reached on social 
media channels

Circa 300 people are engaged by 

following the NAECCS’s social 

media channels, commenting, 

saving, or reacting to the content

100 people engaged

More than 100 people have 
participated in the quizzes shared 
on Instagram stories



Manuals and training 



Elaboration of a ToT manual and
deliver trainings with parents,
educators and carers

Train the Trainers manual based on the ITU 
COP Guidelines served as a background 
document in train the trainers programs 
targeting educators, parents and caregivers 
nationally. 



Training sessions for parents and educators 

The trainings sessions increased the number of parents, educators and caregivers with digital skills that 
enable them to protect children and youth online. This further lead to exponential increase in the amount of 

digitally literate and skilled children which are able to cope with online threats and negative outcomes.



Elaboration of a child-friendly 
manual 

Child- friendly manual based on the ITU COP 
Guidelines and related materials, served as a 
background document for training sessions 
targeting children and the youth.



Online training sessions for children and youth in 12 regions of Albania
Online training sessions equipped children and youth with the digital skills that will further assist them in 

better coping and facing risks encountered online



Key outcomes 

Training of industry 

Training of children 
and youth

Training of parents 
and educators

12 training sessions have been organized where 190 secondary school students in 
Albania engaged in educative and interactive activities about online safety. They 
shared their opinions regarding the topic and learned about online risks and how to 
face them.

15 training sessions have been delivered where 460 parents and educators in Albania 
were trained regarding the threats that children may encounter online, how to 
protect, and educate them to stay safe online.

10 training sessions have been delivered where 100 experts from Child Protection 
Units and industry operators in Albania were trained on protecting children in all 
areas and against all risks that digital world offers.



Impact report



Impact report assessing the level of awareness of parents 

32%

32% of the parents think that 
communication is key to 
prevent online threats to their 
children, compared to 26.6% 
before the training

79%

79% of parents think that 
visiting safe web pages is very 
important, compared to 66% 
before the training

90%

90% of parents know where to 
ask for help if their children face 
illegal content online, compared 
to 67% before the training



Important tips for Child Online Protection: 

✓ implement parental control

✓ private settings of accounts and applications

✓ safe online navigation

Impact report assessing the level of awareness of industry representatives 



Impact report assessing the level of awareness of children

03

02

01 Almost every child had at least one social media account

99% of children answered that they communicate with their parents 
about their online activity

The main online activities that they consider as dangerous are: sharing personal 
information, chatting online with strangers, and inappropriate online content



Impact report assessing the level of awareness of children

18.70%

34.70%

22.70%

7.10%
5.30%

Online Trafficking Cyberbullying Strangers Online Sexting Online Games

Online threats for children

Online Dangers



Unified Message



Elaboration and dissemination of a Unified
message targeting Industry stakeholders, which
aims to raise awareness on how to increase the
security of children online in order to harmonize
policies and regulations across the country.



Communication Plan



Focus

Disseminating the information of campaign in 
social media channels



Continuous posts on 
awareness videos

Images from 
training events

Report Illegal Content 

Information on online 
safety

Links to related websites

AKCESK



Monthly Communication 
Calendar that includes:

GIFs

Posters

Photos from 
training events

Quizzes

Articles
Images

The characteristics of social media content



Awareness

More than 100 reactions in social media channels, mainly by youth in 
Instagram regarding videos shared Impact

More than 7000 people reached through social media channels, including 
YouTube

Engagement

Circa 500 people have been engaged by following the NAECCS’s social media 

channels, commenting, saving, liking or reacting to the content

Data monitoring





Thank you!


	Slide 1
	Slide 2: Table of Content  1. Project Overview 2. Promotional Videos 3. Dissemination 4. Manuals and training 5. Impact Report 6. Unified Message 7. Communication Plan Strategy implementation (quizzes, polls, shares, human element) Monitoring  
	Slide 3: Project Overview
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8:  Timeline
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Promotional Videos
	Slide 14: Promotional video with key messages for children and youth 
	Slide 15: Promotional video with key messages for parents, educators and caregivers for monitoring their children
	Slide 16: Promotional video with key messages for industry on  Child Online Protection
	Slide 17: Dissemination
	Slide 18: Target Group
	Slide 19: Media Platforms and analytics Videos have been disseminated on five online platforms in Albania and on all social media channels of NAECCS 
	Slide 20: Key Outcomes
	Slide 21: Manuals and training 
	Slide 22: Elaboration of a ToT manual and deliver trainings with parents, educators and carers 
	Slide 23: Training sessions for parents and educators 
	Slide 24: Elaboration of a child-friendly manual 
	Slide 25: Online training sessions for children and youth in 12 regions of Albania
	Slide 26: Key outcomes 
	Slide 27: Impact report
	Slide 28:  Impact report assessing the level of awareness of parents  
	Slide 29: Impact report assessing the level of awareness of industry representatives 
	Slide 30: Impact report assessing the level of awareness of children
	Slide 31: Impact report assessing the level of awareness of children
	Slide 32: Unified Message
	Slide 33: Elaboration and dissemination of a Unified message targeting Industry stakeholders, which aims to raise awareness on how to increase the security of children online in order to harmonize policies and regulations across the country.
	Slide 34: Communication Plan
	Slide 35: Focus  Disseminating the information of campaign in social media channels 
	Slide 36
	Slide 37: The characteristics of social media content
	Slide 38
	Slide 39
	Slide 40

